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National Initiatives Relevant to Professional Development in Adult Literacy

Compiled by AALPD for COABE Pre-Conference Session – March 25, 2007
NEW INITIATIVES 2006-2007

	Name of Initiative
	Implementing Agency/Funder
	Description


	For more info

	AdultEd Online
	Institute for Social Research, University of Michigan and the Sacramento County Office of Education.

Funder: OVAE/DAEL
	AdultEd Online is a federally-funded project with several objectives, two of which are online self-assessments for teachers. The Distance Teaching Self-Assessment, available now, helps teachers understand the requirements and challenges of distance teaching and identify areas where they might need support or training. The Technology Integration Self-Assessment, available in September 07, helps teachers assess their skills at using technology in the classroom, and, based on their results, create an individualized professional development plan.

	http://www.adultedonline.org/


Jere Johnston, jerej@umich.edu

	ProLiteracy Professional Development Web site
	ProLiteracy
	The ProLiteracy Professional Development Web site includes information about onsite workshops, regional institutes, publications, and online courses offered through ProLiteracy America. The purpose of the site is to provide a gateway to high quality, convenient, and affordable professional development and to encourage the use of blended learning strategies. The site currently includes 15 online self-paced courses in three topic areas: Student Persistence, Student Engagement (both done in partnership with NCSALL) and Training Skills. Additional topic areas are scheduled to be added throughout the year, including courses on student assessment (created in partnership with World Education, Inc.), technology integration, and ESL instruction.

	Go to www.proliteracy.org or www.newreaderspress.com and click on Professional Development.

Jane Greiner, jgreiner@proliteracy.org

	LINCS Regional Resource Centers
	World Education, Ohio Literacy Resource Center, Center for Literacy Studies, Literacyworks
Funder:  National Institute for Literacy
	The purpose of the LINCS Regional Resource Centers is to provide for the dissemination of the highest-quality resources using various approaches (such as highlighting online materials, face-to-face technical assistance, distance learning, and discussion lists) through partnerships with adult education and related organizations to help practitioners use evidence-based instructional practices that improve outcomes in adult learners’ literacy skills.  The Centers organize training and workshops based on Institute-developed materials, as well as provide assistance in using online instructional resources provided through LINCS.

	Kaye Beall:  kaye_beall@worlded.org
Tim Ponder:  tponder@literacy.kent.edu
Jean Stephens:  jjstephe@utk.edu
Paul Heavenridge:  pheaven@literacyworks.org

	Adult Reading Instruction: Assessing Needs, Addressing Needs, Achieving Outcomes


	National Center for Family Literacy

Funder: Verizon Foundation
	The Adult Reading Instruction two 6-hour days of training was developed as part of a pilot project for private community-based literacy organizations, to serve tutors and other instructors, Program administrators from community-based adult literacy programs. This training offers a detailed introduction to the research, with emphasis on translating the research into practice. It introduces the components of reading that may contribute to a (perhaps unrecognized) reading problem: alphabetics skills, fluency, vocabulary, and comprehension. It also introduces common reader profiles identified by research and suggests resources for initial assessment. Participants learn and practice a variety of research-based instructional strategies for addressing adults’ needs in the reading-component areas.  The training will be offered in Cleveland, Ohio in April 2007; in Eau Claire, Wisconsin in April 2007, and in Fredericksburg, VA in May 2007.
	Susan McShane

Email: smcshane@famlit.org
Web: http://www.famlit.org

	Standards-In-Action:  Turning Adult Education Standards Into Curriculum and Instruction

	MPR Associates, Inc.

Funder: OVAE
	The Standards-in-Action project is a 3-year standards implementation initiative that will work with six pilot states committed to standards-based education reform and program improvement.  Standards-in-Action provides new professional development activities and resources that focus on building teachers’ understanding of standards and translating standards into curriculum and instruction.  The purpose of these activities and materials is to help states and local programs deliver professional development to instructors on organizing curriculum around state standards and using curriculum, instruction, and assessments to help students achieve at high levels. 

	Information on MPR website soon to be uploaded 
Kathy Chernus:  kchernus@mprinc.com


	Thinkfinity


	ProLiteracy Worldwide, National Center for Family Literacy, The Kennedy Center, EconEdLink, National Endowment for the Humanities, National Center for Teachers of Mathematics, National Center for Teachers of English, Science NetLinks, National Geographic

Funder: Verizon Foundation


	Thinkfinity is Verizon Foundation's signature program for education and literacy - a powerful digital learning platform built upon the merger of the two acclaimed programs: Verizon MarcoPolo and the Verizon Literacy Network. Thinkfinity is a comprehensive resource with research-based applications for the literacy community including:

· Online courses for literacy instructors, community-based organizations, students, and volunteers

· Exclusive best practices like the Life Span Literacy Matrix, which identifies relevant literacy outcomes, appropriate measurement tools and research-based practices

· How-to instruction on everything from program development to volunteer recruiting

· Databases of organizations in need of volunteers or volunteers looking for a good cause

· Studies highlighting the importance of literacy development across the life span

· Activities and instruction for English language learners and ESL Instructors


	Susan Ohlsen, sohlsen@proliteracy.org
Jennifer McMaster, jmcmaster@famlit.org


	Dollar General / ProLiteracy Performance Accountability Initiative


	ProLiteracy

Funder: Dollar General Literacy Foundation


	The Dollar General/ProLiteracy Performance Accountability Initiative supports literacy and adult education programs' efforts to improve their collection, analysis, use, and dissemination of student participation and performance information to sustain continuous program improvement efforts, inform instruction, and meet accountability requirements of funders and other stakeholders. Three face-to-face training modules on these topics will be developed and presented in a series of regional trainings; online versions of the modules will follow. Project resources, discussion opportunities, and technical assistance are provided to participants through an electronic forum. Programs that participate in the training are asked to implement what they have learned and to report on their progress over a nine-month period following the training session. The challenges they encounter, along with their successful adaptation strategies, will be included in print publications at the end of the project's three-year term.
	Melanie Daniels, mdaniels@proliteracy.org


	Evidence-based Practice:  A Workshop for Training Adult Basic Education, TANF and One Stop Practitioners and Program Administrators


	LINCS Regional Resource Center

Funder:  NIFL/NCSALL/IES
	Evidence-based Practice is a one-day workshop to assist practitioners and administrators in adult basic education, TANF and One Stop programs to understand evidence-based practice and develop strategies for continuously accessing, understanding, judging and using research.
	Kaye Beall:  kaye_beall@worlded.org
Tim Ponder:  tponder@literacy.kent.edu
Jean Stephens:  jjstephe@utk.edu
Paul Heavenridge:  pheaven@literacyworks.org



ON-GOING INITIATIVES

	Name of Initiative
	Implementing Agency/Funder
	Description


	For more info

	Student Achievement in Reading (STAR) Project
	DTI Associates
Funder:  Office of Vocational and Adult Education
	STAR is a reading improvement initiative that translates the research-based principles identified in The Partnership for Reading publication, Research-based Principles for Adult Basic Education Reading Instruction, into useable classroom strategies, and assembles current reading resources in the STAR Toolkit, including information about assessment, curriculum, and instruction.  In addition to the Toolkit, there is a training network and Study Circle Guides for training teachers and administrators.
	http://www.startoolkit.org/index.html
DTI Associates:  1-866-691-STAR

	TIAN Project:

Teachers Investigating Adult Numeracy
	Center for Literacy Studies and TERC

Funder: National Science Foundation
	TIAN is a four-year project, started in 2005, which is developing, piloting, and field-testing a model for standards-based mathematics in-service professional development for adult basic education teachers. The model uses teacher inquiry and reflective learning to engage teachers in learning how to implement purposeful and effective standards-based mathematics instructional approaches to algebra and data analysis. Massachusetts and Ohio are pilot testing the model in 2005–2006 and will be field-testing it in four additional states in 2006–2008. The components of the model include three intensive two-day institutes, using materials developed at TERC under a previous NSF grant (EMPower), local between institute meetings, a website, and close coordination with the state’s ABE office and staff development resource center. For example, in Massachusetts, TIAN was developed with a team from the MA Department of Education and SABES, the state literacy resource center. In Ohio, the Ohio Department of Education and OLRC are the collaborators.
	http://adultnumeracy.terc.edu/TIAN_home.html


	AE Pro: Online Professional Development

	Center for Literacy Studies at The University of Tennessee;  Ohio Literacy Resource Center at Kent State University
Funder: Center for Literacy Studies; Ohio Literacy Resource Center, NIFL
	The mission of AE Pro is to become a national network for online professional development for Adult Education. Our guiding goals and objectives are to:

· Provide online courses and course modules for adult education professional development 

· Provide technical assistance in online course development and facilitation 

· Provide a complete course development platform 

· Be a gateway to other online professional development 
	http://www.aeprofessional.org/


	AALPD Professional Development Registry
	Association of Adult Literacy Professional Developers (AALPD)
	The Professional Development Registry is a way for professional developers to share tools for professional development: facilitator guides, workshop agendas and outlines, and manuals that have been created for the professional development of Adult Literacy, Adult Basic Education (ABE), Adult Secondary Education (ASE), and English Speakers of Other Languages (ESOL) teachers and other practitioners. The purpose of the PD Registry is for sharing actual tools that professional developers can download and use to deliver training; it is not for posting descriptions of trainings or posting guides for teachers or tutors. 

	http://www.aalpd.org/pdregistry/index.html


	Adult Literacy Professional Development Discussion List
	AALPD and the National Institute for Literacy (NIFL)
	The purpose of the ALPD list is to provide an on-going professional development forum to build a network of professional developers to share information and communicate fresh ideas and promising practices; provide professional development for professional developers based on needs or interests; and contribute the voice of the field in shaping policy initiatives. This list features information and discussion about planning and implementing professional development to address issues such as new teacher preparation, needs assessment and evaluation, using technology and distance learning, and designing professional development to support local, state and national initiatives and program improvement efforts. The Professional Development list is open to everyone working or interested in adult literacy professional development. The list is moderated by Jackie Taylor, UT Center for Literacy Studies.

	http://www.nifl.gov/mailman/listinfo/Professionaldevelopment 

Jackie Taylor:  jataylor@utk.edu

	National Institute for Literacy Discussion Lists
	National Institute for Literacy
	Established in 1995, the National Institute for Literacy online discussion lists give thousands of literacy stakeholders opportunities to discuss the literacy field's critical issues; share resources, experiences, and ideas; ask questions of subject experts; and keep up-to-date on literacy issues.  Each discussion list is moderated by a national organization with expertise in the topic area.

	http://www.nifl.gov/lincs/discussions/discussions.html


	Effective Practices in Reading in Adult Education and Family Literacy
	Implementing Agency:  Six Principle Investigators 

Funders:  the National Institute for Child Health & Human Development (NICHD)/National Institute for Literacy (NIFL)/Office of Vocational and Adult Education (OVAE)
	These six studies will design, develop, implement and study the effectiveness of adult literacy interventions for low literate adults, including the role of decoding, vocabulary, fluency, and comprehension instruction in adult literacy and explicitness of instruction. All six projects employ experimental or quasi-experimental designs, and at least four of these use combined quantitative and qualitative research methods.
	http://www.ed.gov/about/offices/list/ovae/pi/hs/factsh/effpract.html
http://www.ed.gov/about/offices/list/ovae/pi/AdultEd/readingabs.html
http://www.ed.gov/about/offices/list/ovae/pi/AdultEd/readingabs2.html


	Adult Education Content Standards Warehouse
	Implementing:  American Institutes for Research

Funder:  OVAE
	The Adult Education Content Standards Warehouse provides access to state and national standards in reading, mathematics and English language acquisition.  Users can retrieve standards documents by specific sponsors or explore specific content within any given set of standards.  The site also includes a Process Guide for Establishing State Adult Education Content Standards that outlines processes for moving toward fully integrated standards-based education.  

	http://www.adultedcontentstandards.org/

Renee Sherman:  rsherman@air.org


	Adult Numeracy Initiative
	Implementing:  American Institutes for Research

Funder:  OVAE
	The Adult Numeracy Initiative, funded by the U.S. Department of Education, Office of Vocational and Adult Education (OVAE), will provide the field with a thorough understanding of adult numeracy and the state of the discipline. Project activities include a literature review on critical issues in numeracy; an environmental scan of numeracy professional development programs and practices implemented at the state and local level; and in conjunction with a technical work group, the development of a research agenda in adult numeracy. The project will produce a series of commissioned papers on teaching and learning in adult numeracy.  The literature review on the effect of instructional practices and assessment in adult numeracy instruction is now available online. 

	http://www.air.org/projects/projects_ehd_adult_ed.aspx
Renee Sherman:  rsherman@air.org


	National College Transition Network
	Implementing:  World Education
Funding:  World Education/Nellie Mae Foundation/Lumina Foundation

	The National College Transition Network supports adult basic education staff, programs and states in establishing and strengthening ABE-to-college transition services through technical assistance, professional development, collegial sharing, advocacy and increased visibility for this critical sector of the adult basic education system.  They also have a new website specifically for adult students who are thinking about or want to go to college (collegeforadults.org).  

	http://www.collegetransition.org/
www.collegeforadults.org
Cynthia Zafft:  czafft@worlded.org


	National Assessments of Adult Literacy (NAAL) 
	Implementing:  American Institutes for Research

Funder:  U.S. DOE
	The NAAL was a recent national survey that provides information about the English literacy of America's adults (people age 16 and older living in households or prisons).  Reports, briefs and webcasts are available at this site.

	http://nces.ed.gov/naal/
Renee Sherman:  rsherman@air.org

	An Evaluation of the Impact of Explicit Literacy Instruction on Adult ESL Learners 

	Implementing Agency:  American Institutes for Research
Funder:  OVAE
	The purpose of Explicit Literacy Instruction project is to evaluate the impact of explicit literacy in ESL instruction on adult learners. The steps to conduct do this will include: Selecting a curriculum developer to develop an enhanced ESL curriculum, including the development, evaluation, and testing of the curriculum prior to implementation; using random assignment to select program sites both for the pilot test and implementation of the enhanced ESL curriculum, including training of program staff and monitors; implementing the curriculum and support and document this implementation; conducting data collection, analysis, and reporting of preliminary and final results; and conducting a 1-year follow-up if requested by ED. 

	http://www.air.org/projects/projects_ehd_adult_ed.aspx#ael_2


	Equipped for the Future (EFF) Project
	Implementing Agency:  Center for Literacy Studies
Initial Funder:  NIFL
	Equipped for the Future is designed to help adult education teachers organize instruction so that adult learners can reach their goals as workers, community members, family members and lifelong learners. Standards-based instructional approaches and materials across a variety of content areas and contexts, including preparation for work, are available as components of the professional development provided by the Center.  They also have a new website for the Work Readiness Credential.

	http://eff.cls.utk.edu/default.htm
On-line Teaching/Learning Toolkit 

http://eff.cls.utk.edu/toolkit/default.htm
On-line Program Improvement Handbook

http://pli.cls.utk.edu/pdf/EFF_Program_Improvement5.pdf
Work Readiness Credential website

http://eff.cls.utk.edu/workreadiness/default.htm


	Project IDEAL
	Implementing Agency:  University of Michigan
Funder:  OVAE
	Project Ideal is a multi-state project to train teachers to use distance education to help adult students learn.  The Support Center at U of M provides member states with online tools for teacher professional development, including an introductory course on teaching at a distance and online study groups to help practicing teachers improve their pedagogy.  A Handbook of Distance Education for Adult Learners and other publications are available for free on their Web site.

	http://projectideal.org/


	Center for Adult English Literacy Acquisition (CAELA)
	Implementing Agency:  Center for Applied Linguistics
Funder:  OVAE
	CAELA was created to help states build their capacity to promote English language learning and academic achievement of adults learning English. CAELA accomplishes its mission through the following tasks:

· Leading an initiative to build state capacity for improving the skills of teachers and administrators in adult ESL programs

· Developing an easy-to-use repository of resources (e.g., research studies, instructional curricula, information on language acquisition) that are accessible through the CAELA Web site

· Producing easily accessible materials that synthesize research and make applications to practice

· Developing a toolkit of training materials for professional developers

· Providing technical assistance to adult ESL teachers, programs, and states
	http://www.cal.org/caela/


	Adult Education Wiki
	Implementing Agency:  None – private individuals volunteer

	The Adult Education Wiki is a website where anyone who works in education can add information, read information and postings by others, and contribute to the reflection and generation of knowledge for our field.
	http://wiki.literacytent.org/index.php/AleProfessionalDevelopment
David Rosen:  djrosen@comcast.net
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